
To all, 

Here is the current list of classes for our 2026 District Convention in Macon GA on Saturday 
Mar 21st.   

CLASS LIST 
 

1st Period  10:10-11:00 
Past Governors 
"LINK"  Life Includes Nurturing Kids 
Supercharging Your Club! 
Local Kiwanis Art/Talent Contest  
AI Made Easy: Your New Kiwanis Sidekick 
District Sponsored Projects 
Emerging Leaders 
Kiwanis SLP - Elementary/Middle School Programs 

 
2nd Period  11:10-12:00 
Children’s Fund and The Possibility Project 
Leadership and the Engage Website 
Where Experience Meets Innovation 
AI 101 for Everyday Life 
Marketing Magic for Kiwanis: Simple Ideas That Make a Big Splash 
Protecting your Passion: Kiwanis Insurance Essentials 
Key Club: Supercharge Their Success, Strengthen Your Bond 
Youth Protection and the Engage Website 

 
3rd Period  12:10-1:00 
Club Treasurer 
The secret of involving New Members 
Past Lt. Governors 
Spotting Scams with AI 
Empowering Small Clubs (under 20 members) 
Social Security Decisions That Change Retirement 
Connecting with Circle K 
Strengthening Club Membership 

 

  



 

1st Period Classes 
10:10am to 11:00am 

 

PSC 227 – Past Governors 
This is the meeting of Past Kiwanis Governors.   

 

PSC 212 (Ampitheater) - LINK (Life Includes Nurturing Kids) by Edward Searcy 
(Governor Elect) 
This is an introduction to the theme for 2026-2027 that Edward Searcy will be using as his 
year as governor.   "LINK" (Life Includes Nurturing Kids) and how we will be making this 
theme work in our district. Kiwanis is the LINK to keeping our youth motivated, 
encouraged, and disciplined just to name a few things.  

 

PSC 234 - Supercharging Your Club by Philip Gold 
Sometimes the best thing you can do for a club is pour in excitement and watch it thrive. 
Philip Gold shares some of the successful methods used to take Kiwanis Clubs from “OK” 
to “GREAT!”  While every club is unique, participants are sure to discover practical ideas 
and fresh inspiration they can take back to energize their own members.  Come learn how 
to strengthen engage, excite and spark long-term growth for your club. 

 

PSC 237 - Local Kiwanis Art/Talent Contest by John Davis 
Kiwanis believes in the arts.  It really makes a diƯerence when our local club puts on an Art 
Contest or an Art and Music Talent Shows.   Georgia believes in this so much that it puts 
on a State contest and the only way to get in is to win in a local Kiwanis contest. 

 Hosting Your Own Local Event: If your club isn't currently participating, we will give 
ideas and examples how to organize and execute a successful local art and music 
competition to identify and celebrate young talent in your community. 

Art is so important in elevating communities, please help us lift up some of our best and 
brightest students. 

  



PSC 238 - AI Made Easy: Your New Kiwanis Sidekick by Carrie Binns  
Artificial Intelligence isn’t just for tech experts—it can be a helpful, friendly tool for every 
Kiwanian! In this introductory, hands-on session, we’ll explore simple ways AI can save you 
time, spark creativity, and make club tasks easier (yes, even if you’re not “techy”). From 
writing newsletters to brainstorming event ideas, you’ll discover how AI can become your 
newest volunteer. Come curious, come open-minded, and leave amazed at what’s 
possible! 

 

PSC 239 - District Sponsored Projects by Charles Staples 
It's truly amazing how many of us support the incredible work of the Georgia District 
without fully understanding the profound impact of the programs we champion. Join us for 
an enlightening session that will illuminate the heart of our collective eƯorts. 

Charles will guide you through: 

 An in-depth look at three remarkable district-supported programs 

 A closer examination of two vital foundations  

This is one of those classes worthy of taking back to your club and sharing as a program.. 

  



Jones 211  - Emerging Leaders: Cultivating Servant Based Leadership in High School 
Students by Sharon Barksdale 
This session introduces Kiwanis club members to the Georgia District Emerging 
Leaders Program. Emerging Leaders is an impactful servant-based leadership training 
initiative specifically designed for high school students. The 3rd Annual Emerging 
Leaders Retreat at the FFA Camp in Covington, GA is scheduled for September 20-21, 
and on-line registration is open. This overnight Retreat is an impactful leadership 
program designed for tomorrow’s leaders. Your part is to recruit high school students to 
attend. 
 
Jones 212  - Kiwanis SLP - Elementary School Programs by Mark Herring   (tentative) 
Looking to cultivate the spirit of service in the youngest generations? This essential class is 
designed to provide a comprehensive overview of all Kiwanis-sponsored Service 
Leadership Programs (SLPs) for students before they reach high school. 

Discover the impact of our time-tested programs, including: 

 K-Kids (Elementary School): Engaging younger students in service and leadership. 

 Builder's Club (Middle School): Fostering leadership and community involvement 
in middle schoolers. 

 BUGs (Bring Up Grades): A program focused on recognizing academic 
improvement. 

 TERRIFIC Kids: Encouraging positive character development and academic 
achievement. 

Learn how your Kiwanis club can eƯectively work with local schools to implement these 
proven programs, making a tangible diƯerence in the lives of children and nurturing the 
next generation of community leaders. 

  



2nd Period Classes  
11:10am to 12:00pm 

 

PSC 227 - The Possibility Project by John Holley 
Join John Holley as he introduces The Possibility Project, a major initiative of the Kiwanis 
Children’s Fund. This fundraising campaign solely supports Kiwanis and the children it 
serves, with a goal of raising $25 million to reach 10 million children worldwide. To date, 
$10 million has already been raised. With each $2.25 addressing the needs of one child, 
the project focuses on challenges like hunger, literacy, mentorship, and health—while 
inspiring clubs to imagine the possibilities of what they can achieve together. 

PSC 212 (Ampitheater) -  Leadership and the Engage Website 
by Katrina Baranko (District Executive Director) and David Simmons  
Secretaries aren’t the only people that need to use Kiwanis’ new website Engage.  
Presidents, Treasurers, even Lt. Governors have tools at their fingertips and not everyone 
even knows what’s there.  Please join Katrina as she covers both secretary information and 
general leadership information available on the new Kiwanis website “Engage”.  You’ll be 
glad you did. 

PSC 234 – Where Experience Meets Innovation by Philip Gold 
Come learn how new voices and new energy are revitalizing civic clubs. The energy and 
modern tools our younger members bring combine with the traditions and wisdom of our 
more seasoned members. Generations united blend old and new and the results are 
stunning. Story telling goes viral. Singing Happy Birthday gets digitally remastered and 
broadcast across social media platforms. Kids need their parents and grandparents and 
vice-a-versa. We’re family! 

PSC 237 – AI 101 for Everyday Life by AI Joe 
A clear, simple introduction to what artificial intelligence is—and what it isn’t. Using 
familiar examples like Siri, GPS navigation, online shopping recommendations, and 
spellcheck, participants will see how AI already shapes everyday life. The session explores 
popular tools such as ChatGPT, Copilot, and Gemini, highlighting what they do well, where 
their information comes from, and why it’s important to verify AI-generated content. 
Attendees will leave with practical tips on using AI wisely—knowing what to trust, what to 
question, and how to use these tools safely and eƯectively. 

  



PSC 238 – Marketing Magic for Kiwanis: Simple Ideas That Make a Big Splash  
by Carrie Binns  
Want to help your club stand out in the community—but not sure where to begin? This 
upbeat session breaks marketing down into easy, practical steps any Kiwanian can use. 
We’ll explore simple tools, creative ideas, and tried-and-true approaches to telling your 
club’s story in a way that gets noticed. No tech skills required—just a desire to learn, share, 
and have a little fun! You’ll walk away with confidence, inspiration, and ready-to-use ideas 
to help your club shine. 

 

PSC 239 –  Protecting Your Passion: Kiwanis Insurance Essentials by Thele Moore 
Kiwanis events are the heart of our service, but ensuring they are properly protected is 
paramount. This essential session will demystify Kiwanis insurance, providing crucial 
knowledge needed by every club.  One recent attendee stated: “this should be required for 
all Kiwanis clubs that put on events.” 

Learn exactly what you need to know to safeguard your events and members, including: 

 Understanding Your Coverage: A clear breakdown of what your standard Kiwanis 
insurance policy does and does not cover for club-hosted activities. 

 Assessing Additional Needs: Practical guidance on identifying when your specific 
event might require supplemental insurance coverage, and how to go about 
securing it. 

Ensure your club's dedicated eƯorts are fully protected, allowing you to focus on making a 
positive impact with confidence and peace of mind. 

 
  



Jones 211 –  Key Club: Supercharge Their Success, Strengthen Your Bond  
by Heather Brindle   
Key Club is one of our oldest SLP programs, with the program starting in 1925.  While there 
will be people to help you if you are currently looking into starting a new Key Club, the focus 
of this class will be to help folks realize how much Key Clubs benefit from active 
participation of their parent Kiwanis Club, and how to improve your relationship in a 
manner that resonates with the students. 

 

Jones 212 –  Kiwanis Youth Protection and the Engage website by Darryl Gumz 
Youth Protection isn't just a guideline; it's our solemn promise. As the single program 
Kiwanis requires every club to review with its membership annually, staying current is non-
negotiable. 

This session will combine Youth Protection Information with the new Kiwanis website, 
Engage.  Once you are familiar with the new website, it will be easy, but you have to get 
used to it first.  People are trying to find where Youth Protection information is in the new 
structure as well as becoming aware of additional information that you can access, such 
as learning how to request and monitor Kiwanis Background checks for members and non-
Kiwanian volunteers. 

Please join Darryl as he makes sure we have access to all the information this new website 
has to oƯer us about Youth Protection. 

 

  



3rd Period Classes  
12:10pm to 1:00pm 

 

PSC 227 - Club Treasurer by Kim Maxwell 
Join Kim as she covers the Kiwanis Club Treasurer role.  This will be a highly interactive 
session where she covers some of the basics and then addresses questions from members 
of the audience.  If you’ve been running into issues in this role, Kim should be able to give 
you some excellent advice. 

 

PSC 212 (Ampitheater) -  The secret of involving New Members by Katrina Baranko 
Why do some new members fade away while others become lifelong Kiwanians? This 
session explores the challenges new members face when joining a club and oƯers 
practical strategies to help them feel connected from the start.  Participants will learn 
simple ways to design eƯective new member training, plus creative ideas for engaging new 
members beyond their first few meetings. The goal: transform new faces into lasting 
contributors who strengthen your club for years to come. 

 

 

PSC 234 – Past Lt. Governors 

This is the bi-annual meeting of the Past Lt. Governors Association (PLGA).  If you’ve been a 
Lt. Governor before, please come join us. 

 

PSC 237 – Spotting Scams with AI by AI Joe 
A hands-on session teaching how to use AI to analyze suspicious texts, emails, and phone 
messages. We’ll look at real-world examples of scams and show how AI can serve as a 
safety ally—helping users and the seniors they serve identify red flags, confirm 
authenticity, and protect themselves from fraud. 

 

  



PSC 238 –  Empowering Small Clubs (Under 20 Members) by Darryl Gumz 
Description: Are you part of a smaller Kiwanis club (under 20 members) looking to amplify 
your impact? This dynamic session is specifically designed to address two critical needs 
often faced by clubs of your size: 

1. The Art of Asking: Unlock the secrets to eƯectively inviting new people into your 
club and mastering the techniques to confidently "get to that yes." Learn proven 
strategies to overcome hesitation and build a thriving, engaged membership base. 

2. Fundraising for Lean Teams: Discover creative and achievable fundraising ideas 
specifically tailored for smaller clubs. Move beyond traditional methods and explore 
innovative approaches that leverage your club's unique strengths, maximizing your 
impact without overwhelming your members. 

Equip your club with the tools to grow your membership and fund your mission, proving 
that even small clubs can achieve mighty results! 

PSC 239 – Timing Is Everything: Social Security Decisions That Change Retirement  
by Faye Sykes 

This class breaks down the critical Social Security choices that can significantly impact 
retirement income. Participants learn how timing, spousal benefits, and filing strategies 
work so they can avoid common pitfalls and plan with clarity. 

Faye Sykes is a professional Retirement Planner, NSSA, CLTC, 2019 National Social 
Security Advisor of the Year 

Jones 211 –  Connecting with Circle K by Virginia Braswell   
Circle K International, our vital college-level program, represents the future of Kiwanis 
service. This class will provide a current overview of the state of Circle K, empowering your 
Kiwanis club with practical strategies to eƯectively reach out, mentor, and strengthen the 
connection with these collegiate clubs, thereby nurturing the next generation of leaders 
and ensuring a robust future for our entire Kiwanis family. 

Jones 212 – KI 12 step program for strengthening your club membership. 
by Byron Mullican 
Want to increase membership? Here are 12 steps to excite members, impress your 
prospects and enhance everyone's Kiwanis experience. 

Byron is our Club Growth and Retention Co-Chair 

 


